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Saturday, November 8, zo08

The Contact Gap: Proof of the Impoertance of
the Ground Game?

Cne ofthe more interesting questions posed an this year's exit polls was
whether the voter had been contacted by the Ohama and McCain campaigns
personally about getting out to vote. Unfortunately, the exit poll consortium did
not ask this question in all states, butit did in a dozen or so competitive states;
these figures are summarized below:

% of Voters Reporting Direct Contact from Campaigns

State Obama McCain Fap
NV E0% 29% 21%
ale] E1% 34% 17%
I 37% 22% 15%
Vi 50% 383 12%
Pi E0% 39% 11%
Ik 41% 30% 11%
FL 29% 20% =k
NC 34% 26% 2%
Ho 44% 37% %
CH 43% 36% 7E
WwI 4z2% 39% 3%
w 29% 31z -2%

The Obama campaian had a superior contact rate in 11 ofthe 12 battlegrounds;
the only exception was VWestVirginia. Wisconsin was also relatively close,
perhaps because Obama redirected its legion number of lllinois-hased
valunteers from WWisconsin to Indiana a couple of weeks in advance of the
election.

The largest gaps, however, were in Indiana and out west in Colorado and
Mevada, all places where Obama outperformed his polls on election day.
{Unfortuntely, the exit surveys did not poll this guestion in Kew Mexico, where |'d
expectyou'd find similar numbers). Conversely, in WestVirginia -- the anly state
where McCain had a superior contact rate -- Obama underpeformed his polls by
several points on Tuesday.

WWe can, naturally, examine this relationship for all 12 hattleground states. On the
harizontal axis, we will plotthe gap in contact rate, and on the vertical axis, the
Ohama-MeCain gap in the popular vote versus that projected by the final 538
Trend-Adjusted Polling Average.
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Obama Contact Rate Advantage

There is indeed a fairly strong relationship between contact rate and Obama's
awerperformance or underperformance in the polls. (The R-squared ofthe linear
regression line you see in the chartis 81, indicating that about half of the gap
between Ohama's projected and actual performance was explained by
digparities in the around game.) Roughly speaking, each marginal 10-point
advantage in contact rate translated into a marginal 3-point gain in the
popular vote in that state. So the rule of thumb that 2 "good” ground game may
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be warth additional 2-3 points above and beyond what is reflected in the polls
appears to hold; a great ground game may be warth somewhat mare than that.

Interestingly, the regression line suggests that in states where there was no
contact rate advantage -- that is, states where the Ohama and McCain
campaigns contacted an egual number of vaters -- Obama would underperform
his polls by about 3 points. This has several potential interpretations, but the
one | find maost compelling is that Democrats are in fact relying upon lower-
propensity voters like youth and minorities. Therefore, itis more incumbent upon
the Democrats to have a strong ground game to turn these voters out,

Mationally, there was an 8-paint gap in contact rate . the Obama campaign
reached 26 percent of vaters with its GOTY efforts to McCain's 18 percent. This
can be contrasted with 2004, when kerry's campaign contacted 26 percent of
voters to Bush's 24, Although Obama's field operation was good, Kerry's was
pretty good too; the difference may be that while Bush's field operation was also
good, Jahn Mo Cain's was not. [tis also possible that Obama's field aperation
was more eficientthan Kerry's, as the contact rate gap was largerin
hattleground than in non-hattleground states. | have heard multiple stories of
vaters in states like Indiana receiving as many as three or four in-persan
contacts from the Ohama campaign on Tuesday. This is & sign of a campaign
that knew where the tipping points were, rather than (say) sending volunteers to
Michigan on Election Day justto play it safe.

-- Nate Sitver at 1:50 PM

Labels: gotv, obama, organizing, targeting
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Scenario Analysis

Obama wins Popular Vote
McCain wins Popular Vote

11 lowa 0.2
12 Wissouri 0.1
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